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EXECUTIVE SUMMARY 

• Opportunity: Increase bed capacity and levels of care for substance abuse treatment in Lafayette Parish 
and surrounding parishes (Region 4) 

• Mission: Provide innovative and quality care for addiction treatment 

• Facility: We will operate in a newly renovated facility in Lafayette, LA adding 70-78 beds for detox and 
residential care for substance abuse treatment. 

o 70-78 Beds- Adult Detox, Medical, and Clinically Managed Adult Residential 

• Market Focus: Medicaid and state funded services through Acadiana Area Human Services District 

• Expected Returns: At current, Steps Recovery Solutions, LLC has a 16-bed facility in Pineville, LA 
where it is able to maintain an above average daily census. Our admissions data over the past year 
supports the ability to add beds with an increased bed capacity in the Lafayette region. We currently own 
a previously state licensed facility located at 406 St. Julien St in Lafayette. Understanding and evaluating 
the need for additional community services it is expected that we can operate the increased bed capacity 
within the first year of operation. 

Matthew
Highlight
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COMPANY OVERVIEW 

• Company Summary: Addiction is a chronic, progressive disease of the brain - not a moral defect. Steps 
Recovery Solutions, LLC uses a unique way of approaching treatment for addiction involving drugs or 
alcohol. We approach care by addressing the medical and clinical need of the patient. This approach is 
the guiding principle and innovative model that shapes our perspective about treating addiction as a brain 
disease. 

• Mission Statement: To provide professional and ethical treatment through a multidisciplinary approach 
to those affected by addictive and co-occurring disorders 

• Company History: Steps Recovery Solutions, LLC is currently an inpatient addiction provider in 
Pineville, LA with our ownership group providing outpatient services throughout south Louisiana through 
Lake Wellness Center, LLC. Our executive leadership team has a combined experience in the addiction 
that extends over 50 years. 

• Location: The locations of this facility will be 406 St. Julien St., Lafayette, LA 70506 

• Markets, Products and Services: Our services will be specific to detox and residential services (ASAM 
Level 3) with payor sources being Medicaid and state funded grants through Acadiana Area Louisiana 
Human Services District 

• Operational Structure: As a state licensed, owner operated, and CARF accredited healthcare facility we 
will have directional oversight from our CEO, CMO, and COO. Direct site leadership will come from our 
Executive Director, Medical Director, and Clinical Director. At full capacity this location will employ 30-60 
local employees (Doctors, Nurse Practitioners, Licensed Counselors, Nurses, Administrative, and other 
various healthcare related positions) 
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BUSINESS DESCRIPTION 
At Steps Recovery Solutions, LLC, we will utilize the ASAM Criteria for level of care placement for addiction 
services. These levels of care are covered by Medicaid and commercial insurance plans and authorization and 
payment are clearly defined per this protocol. There are several levels of care, however, Steps will only utilize 
the ASAM Level 3 levels of care listed below. 

ASAM Level 3: 

• Residential or Inpatient Programs Level 3 programs include four sublevels that represent a range of 
intensities of service. The uniting feature is that these services all are provided in a structured, 
residential setting that is staffed 24 hours daily and are clinically managed (see definition of terms 
below). Residential levels of care provide a safe, stable environment that is critical to individuals as they 
begin their recovery process. 

The following treatment terms are used to describe services within a specified level of care: 

• Clinically managed services are directed by nonphysician addiction specialists rather than medical 
personnel. They are appropriate for individuals whose primary problems involve emotional, behavioral, 
cognitive, readiness to change, relapse, or recovery environment concerns. Intoxication, withdrawal, 
and biomedical concerns, if present, are safely manageable in a clinically managed service. This type 
of care is described under Level 3.1,3.3 and 3.5 residential programs. 

• Medically monitored services are provided by an interdisciplinary staff of nurses, counselors, social 
workers, addiction specialists, or other health and technical personnel under the direction of a licensed 
physician. Medical monitoring is provided through an appropriate mix of direct patient contact, review of 
records, team meetings, 24-hour coverage by a physician, 24-hour nursing and a quality assurance 
program. This type of care is described under Level 3.7 inpatient programs. 

• ASAM 3.7: Medically Monitored Inpatient Programs (Detox and Residential Co-Occurring) 
(Estimated length of stay, detox days 0-7, residential days 7-30) 

o This level of care is appropriate for patients with biomedical, emotional, behavioral and/or 
cognitive conditions that require highly structured 24-hour services including direct evaluation, 
observation, and medically monitored addiction treatment. Medically monitored treatment is 
provided through a combination of direct patient contact, record review, team meetings and 
quality assurance programming. These services are differentiated from Level 4.0 in that the 
population served does not have conditions severe enough to warrant medically managed 
inpatient services or acute care in a general hospital where daily treatment decisions are 
managed by a physician. Services in this program are meant to orient or re-orient patients to 
daily life structures outside of substance use. 

o Setting: Services are provided in freestanding, appropriately licensed facilities located in a 
community setting or a specialty unit in a general or psychiatric hospital or other licensed health 
care facility. 



--------------------------------~----------
:-:: Provider Type: Interdisciplinary team is made up of physicians credentialed in addiction who are 

available on-site 24 hours daily, registered nurses, and additional appropriately credentialed 
nurses, addiction counselors, behavioral health specialists, clinical staff who are knowledgeable 
about biological and psychosocial dimensions of Substance Use Disorder (SUD) and psychiatric 
conditions who have specialized training in behavior management techniques and evidence
based practices. 

o Treatment Goal: Patients with greater severity of withdrawal, biomedical conditions, and 
emotional, behavioral, or cognitive complications receive stabilizing care including directed 
evaluation, observation, medical monitoring, 24-hour nursing care and addiction treatment. 

o Therapies: Daily clinical services, which may involve medical and 24-hour nursing services, 
individual, group, family and activity services; pharmacological, cognitive, behavioral or other 
therapies; counseling and clinical monitoring; random drug screening; health education 
services; evidence-based practices, such as motivational enhancement strategies; medication 
monitoring; daily treatment services to manage acute symptoms of the medical or behavioral 
condition; and related services directed exclusively toward the benefit of the Medicaid-eligible 
individual. 

• ASAM Level 3.5: Clinically Managed Residential Programs (Residential Treatment for Adults) 
(Estimated length of stay- days 0-30) 

o This gradation of residential programming is appropriate for individuals in some imminent 
danger with functional limitations who cannot safely be treated outside of a 24-hour stable living 
environment that promotes recovery skill development and deters relapse. Patients receiving 
this level of care have severe social and psychological conditions. This level of care is 
appropriate for adolescents with patterns of maladaptive behavior, temperament extremes 
and/or cognitive disability related to mental health disorders. 

o Setting: Services are often provided in freestanding, state licensed facilities located in a 
community setting or a specialty unit within a licensed health care facility. Such programs rely 
on the treatment community as a therapeutic agent. 

o Provider Type: Interdisciplinary team is made up of appropriately credentialed clinical staff 
including addictions counselors, social workers, and licensed professional counselors, and allied 
health professionals who provide residential oversight. Telephone or in-person consultation with 
a physician is a required support, but -on-site physicians are not required. 

::; Treatment Goal: Comprehensive, multifaceted treatment is provided to individuals with 
psychological problems, and chaotic or unsupportive interpersonal relationships, criminal justice 
histories, and antisocial value systems. The level of current instability is of such severity that the 
individual is in imminent danger if not in a 24-hour treatment setting. Treatment promotes 
abstinence from substance use, arrest, and other negative behaviors to effect change in the 
patients' lifestyle, attitudes, and values, and focuses on stabilizing current severity and 
preparation to continue treatment in less intensive levels of care. 
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o Therapies: Level 3.5 clinically managed residential services are designed to improve the 
patient's ability to structure and organize the tasks of daily living, stabilize and maintain the 
stability of the individual's substance use disorder symptoms, to help them develop and apply 
sufficient recovery skills, and to develop and practice prosocial behaviors such that immediate 
or imminent return to substance use upon transfer to a less intensive level is avoided. The 
skilled treatment services include a range of cognitive, behavioral and other therapies 
administered on an individual and group basis; medication management and medication 
education; counseling and clinical monitoring; random drug screening; planned clinical activities 
and professional services to develop and apply recovery skills; family therapy; educational 
groups; occupational and recreational therapies; art, music or movement therapies; physical 
therapy; and related services directed exclusively toward the benefit of the Medicaid-eligible 
individual. 



Physical Site 
As part of this project Steps Recovery Solutions, LLC has invested in inpatient facility located at 406 St. Julien 
St., Lafayette, LA 70505. This was once the site of a state licensed facility. We are converting this facility to 
facilitate detox and residential beds for substance abuse. The list below details the capital expenditures 
needed to get the facility up to LOH licensing requirements and operational through 7/31/2023. 

• Construction and renovation to physical facility 

o To include, but not limited to (example): 
■ Doors 
■ Nursing station- chapel 
■ Nursing station- detox 
■ Plumbing and fixtures 
■ AC grills, vents, and soffits 
• Painting- inside and outside 
■ Cabinets in several rooms 
■ Tile work and upgrade to bathrooms 
■ Mirrors and vanities 
■ Ceiling repairs 
■ Clean up and debris removal 

• Furniture 

o To include, but not limited to (example): 
■ Beds, nightstands, mattresses, pillows 
• Desks, credenza, bookshelves, office chairs, counseling chairs 
■ Lobby furniture and patient lounge furniture 
■ Diner hall tables and chairs 
■ Group room chairs 
■ Installation 

• IT 

o To include, but not limited to (example): 
■ Computers 
■ Servers, switches, wiring, wifi access points, licensing, controllers 
■ Camera system 

• Phones- Line One 

o To include, but not limited to (example): 
■ New phones and installation of 
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• Kitchen & Food Service 

o To include, but not limited to (example): 
• Double stacking oven 
• Warmer box 
• Fryer 
• Maintenance check and repairs to current equipment to become operational 

• Landscaping 

o To include, but not limited to (example): 
• Clean up of property landscaping currently there 
• Add new trees, shrubbery, planting along entrance 
• 4-acre property, there is a great deal of green space to be brought up to speed 

• Recreational space 

o To include, but not limited to (example): 

• Vehicles 

• Clean up and repainting of basketball court 
• New basketball goals 
• Outside recreational items (concrete items)- ping pong table, checkers bench, connect 

four set, fooseball table, cornhole set 

o To include, but not limited to (example): 
• Three 16- passenger vans (via state contracted dealer) 

• Signage 

o To include, but not limited to (example): 
• Outside signage (Driveway entrance, front of parking lot, and front door) 
• Inside signage (Rooms, hallways, offices, group rooms, etc) 

• One time facility needs 

o To include, but not limited to (example): 
• TV's 
• Whitebaords 
• Folding tables 
• Office supply set per employee/desk 
• Bedding sheets and comforters 
• Towels 
• Garbage cans 
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• Facility stock supplies 

D To include, but not limited to (example): 
• Toiletries 
• Cleaning supplies 
• Medical supplies 
• Dietary supplies 
• Office supplies 
• Recreational supplies 

• Staffing 

o To include, but not limited to (example): 
• Administrator 
• Clinical Director 
• Medical Director 
• Compliance Director 
• Nurse Practitioner(s) 
• Nurses- RN's 
• Nurses- LPN's 
• Tech(s) 
• Counselor(s) 
• Front desk staff 
• Utilization review 
• Chart audit staff 
• Intake/Admissions 




